West Plainfield Fire Protection District
24901 County Road 95, Davis, CA 95616 (530) 756-0212

MINUTES
BOARD OF COMMISSIONERS - REGULAR MEETING
October 21, 2025, at 7:00 PM

Held in Person at Lillard Hall
24905 County Road 95
Davis, CA 95616

Held by Zoom: https://us06web.zoom.us/j/98831083439
One tap mobile — +16699006833,98831083439#
Dial by your location — (669) 900-6833 US (San Jose)
Meeting ID: 988 3108 3439

Call the Meeting to Order and Establish Quorum (President Roos)
Meeting called to order at 7:00 PM by President Roos. Clerk Rita called roll and
confirmed a quorum. Present were:

Fire Commissioners: Warren Roos, Beth Stiles, Emily Amy, John Lindsey, and
Cork Mclsaac

Staff: Board Clerk Cherie Rita, Fire Chief David Stiles, Battalion
Chief Patrick Fish, Firefighter and West Plainfield
Firefighters Association President Jon Lee

Public Comment
NONE

Old Business
a. Weed Abatement
i. Report (Firefighter Lee)
ii. Public Hearing on Notice to Abate / Consider Abatement Order
on the Following Parcels:
1. APN 040-220-007-000 (CR 95)
2. APN 038-110 017-000 (CR 31)
Firefighter Lee reported that the trees on the County 95
parcel are in the process of being trimmed. Chief Stiles
reported someone contacted Captain Rehan about three
weeks ago and the owner lives in Hong Kong. The property
owner is amenable to the cleanup request and is working
with a company out of Esparto. It will likely take several
months, but the owner seems to be willing to get the work
completed. Chief Stiles recommends that we not proceed
with an abatement order for this property.
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Firefigher Lee advised that he had visited the CR 31 parcel
the prior week and the work is still not completed. It will rain
soon, but we could still take the next steps. It has been a
month or so since he last talked with the individual on the
property. Commissioner Amy asked for clarification: had he
started and not completed or had he even started. Firefighter
Lee reported it appears it has not been started.
Commissioner Amy asked about what was located on the
property in the area in question. There is a water source,
electrical, and some ceremonial structures, and a pump
house.

Chief Stiles reported he had spoken with them and they
were trying to get Duane Chamberlain, the farmer on that
County Road 31 parcel, to do the cleanup for them. Chief
Stiles would like to continue to work with them and
encourage them to get it completed early next year.
Commissioner Mclsaac would like to see notices go out and
work get started by early April. Chief Stiles would also like to
get started earlier on working with properties and would like
to clarify the weed abatement guidelines better.

Commissioner Roos asked about our relationship with
Duane. Commissioner Mclsaac said he would talk with
Duane, but did not expect to make much headway. It will be
dependent on several items falling into place. Chief Stiles
suggested finding out if anyone from DQU had even
approached Duane yet. Even if Duane only cleaned up the
edges, it would be hugely helpful. Chief Stiles would also like
the areas around the structures cleared, also.

Commissioner Amy suggested that we forego abatement on
the two parcels in question and be more proactive next year.
Commissioner Mclsaac concurred. By consensus, no formal
action will be taken on the two parcels in question this year
and staff be more proactive next year. Commissioner Amy
wants it on the Agenda in March so the cards can go out in
April.

b. Discussion / Action - District Funding Challenges and Opportunities
(Commissioner Roos)
Commissioner Roos updated everyone on his progress to date and
reiterated his belief that we will see no further meaningful assistance from
the Yolo County Board of Supervisors.

He would like help with producing talking points. He reached out to local
congress person to start a discussion about rural fire fighting funding, in
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general, and heard nothing back from them. He will also reach out to our
local officials and area senators at some point.

He also tried to do some research about how much money is received by
the District from the County that could be used by Davis if they wanted to
take us in. With changes in zoning laws, it might make it more attractive to
Davis to take us in.

Commissioner Roos believes that funding will run dry soon.

Commissioner Lindsey is more optimistic. He believes the funding we will
lose will be grant monies. Funding will always be a challenge, but we are in
fairly good shape. Our budget is balanced, we have some reserves. And,
based on his experience with East Davis Fire District, he does not see how
Davis would have the resources or help us out. Commissioner Mclsaac
believes we would have to have a big development project in our District
before Davis would be interested in taking us on.

Commissioner Mclsaac agrees that operationally we are good. But, we
have to worry about growth and one-time costs: additional staffing,
replacement apparatus. We need more community involvement and
engagement. They need to start calling our representatives, as well;
especially those who are struggling with the assessments, etc. We need to
get their attention.

Chief Stiles noted that Jeff Gilbet, who sits on Cal Chief's, who have been
working with the state for a number of years. Chief Gilbert believes they are
making progress. What kind of commitment will the state make? How long
will they commit to anything? How will the money get split between
departments and districts? Cal Chiefs are very much an advocate for the
fire service as a whole at the state level. Anything we can do to help them,
write letters, etc., would be very helpful. Commissioner Roos asked how
many fire districts there were in California. BC Fish did a quick online check
and found it to be roughly 380.

Commissioner Lindsey asked about the 172 Funds (public safety tax). Chief
Stiles reported that he had been part of County Fire Chiefs group that tried
to get a portion of those funds. It is not going to happen. The Sheriff
receives most of those funds, along with the jail and probation department.
If the County takes the funds from the Sheriff, they will have to take money
from the general fund to replace those funds for the Sheriff's budget;
because they have no legal obligation to provide fire service, they are not
included to provide much, if any, general funds to the fire districts.

Chief Stiles suggested it might be a good idea to push at the state level to
require that counties be required to provide fire protection services. But,
most fire department responses are not for providing fire protection
services, but rather rescue and other services. In our District, historically we
have provided about 50/50 fire versus rescue/medical; but we are starting to
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respond to more rescue/medical than we do fires. Also, as a District we
have no legal obligation to respond to medical or non-fire emergencies; so,
our funding is all based on fire suppression and other fire protection
services.

4. New Business

a. Discussion/ Action — Adopt Resolution 25-04, A Resolution Approving
Department of Forestry and Fire Protection Agreement # 7FG25124
(Chief Stiles)
Chief Stiles reported that we had received this grant, a portion of which had
been denied. They cut out the communications requests but did fund fire
shelters and wildland coats and helmets. It is a 50/50 match grant, with
roughly $5,900 due from us.

Commissioner Amy asked about the use of West Plainfield Fire Department
instead of West Plainfield Fire Protection District in the third paragraph of
the Resolution; Clerk Rita confirmed it was correct.

Motion: Adopt Resolution 25-05, A Resolution Approving Department
of Forestry and Fire Protection Agreement # 7FG25124

By: Commissioner Mclsaac

Second: Commissioner Lindsey

Discussion: No further discussion
Motion passed unanimously.

b. Discussion / Action — Engage Yolo County Department of Financial
Services Staff to Prepare the District’'s SCO Financial Transaction
Reports for Fiscal Year 2024-2025 and Authorize Board Clerk to
Execute the Report Preparation Consent Form (Clerk Rita)

Clerk Rita confirmed this is the report that we annually have someone else
prepare. Last year, Mark Krummenacker had prepared it, but Clerk Rita did
not know whether he was still willing to prepare it or not.

Motion: Board Clerk to check with Mark Krummenacker first, then if
Mr. Krummenacker is no longer preparing SCO Financial
Transaction Reports or his fee is higher, then engage Yolo
County Department of Financial Services to prepare it

By: Commissioner Mclsaac

Second: Commissioner Stiles

Discussion: No further discussion

Motion passed unanimously.

c. Discussion / Action — Adopt Revisions to Policy entitled Purchase
Card (Policy 212) (Chief Stiles)
Chief Stiles reminded everyone that, as noted previously, under the current
policy we were constantly bumping up against the limits. Looking at our total
credit limit, we came up with the recommended new limits show in the
revised policy draft.
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e.

Motion: Adopt revisions to Policy entitled Purchase Card
By: Commissioner Amy
Second: Commissioner Roos

Discussion: No further discussion
Motion passed unanimously.

. Discussion / Action — Designate Individual to be Issued Purchase Card

Pursuant to Policy 212, Section 212.3(e) (Chief Stiles)

Chief Stiles believes this needs to be an individual that will hopefully be with
the Department for years; perhaps the individual serving as either
Custodian of Records or the Board Clerk, which right now is the same
person. This card is currently issued to Cherie Rita, as prior Fire Chief, and
it recently renewed. .

Motion: Designate Cherie Rita as individual to be issued Purchase
Card pursuant to Policy 212, Section 212.3(e)

By: Commissioner Mclsaac

Second: Commissioner Roos

Discussion: No further discussion
Motion passed unanimously.

Discussion / Action — Standing Committee — Reports and Minutes
i. Lillard Hall Committee - Amy, Roos
1. Hall Manager Report
No questions about the report. Commissioner Amy noted that
there was an error in the reported reservations and that the
dog group is still renting the Hall each month.

5. Fire Chief’'s Report (Chief Stiles)

a.

Incidents for September 2025

Commissioner Stiles noted that it had been a quiet quarter. Commissioner
Amy noted that she had also observed that from the reports and asked if it
was just our District. Chief Stiles advised that the County generally had
been quiet.

Staffing Updates

Chief Stiles formally notified the Board that Fire Captain Patrick Fish had
been promoted to Battalion Chief and presented him with his badge.
Chief Stiles noted that the official pinning ceremony would occur at the
Holiday Dinner in December. Everyone congratulated Battalion Chief Fish.

Chief Stiles reported that two Reserve Firefighters had recently started their
training and that another Reserve Firefighter is waiting for their medical
evaluation.

Grant Updates
Chief Stiles reported the status of the following grants:
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VFC for wildland and radios had, as noted above, been awarded. There
is up to a $5,915 match for this grant award. Chief Stiles will work on a
plan for the roughly $5,200 we would have needed to match had the full
grant been awarded.

AFG for radios is waiting for the government to re-open so that we can
check the status of that application. If not awarded, Chief Stiles noted he
will begin work on a new grant application for the next grant cycle. There
will be an additional $3,200 in the budget if this current grant is not
awarded.

OTS for the extrication equipment has been closed, and no additional
reporting is required for now; however, in five years, we will need to
provide an update.

SAFER reporting for the quarter ending September is not required.

. Miscellaneous

Chief Stiles reported that:

E30 had a roll-up door failure. Parts are obsolete and he is working on
repair options.

E330 is in the shop for air brake and other air leak issues; estimate for
repair is $6,200.

The Yolo County Fire Chiefs Association will be instituting annual dues,
estimated to be $500, to help fund the association. Costs include the air
unit and association clerk. The Chiefs Association will be discussing it
further at their November meeting.

FEMA has lowered the apparatus reimbursement rates for this coming
year. It will lower the rate for a Type 3 engine from $153 to $89. This
FEMA change affects the CFAA Agreement as that agreement is
required to reimburse on the FEMA rates. This change will not affect our
District much.

He is working on updating the uniform and overtime fill procedures.

He is currently evaluating two different engines as a possible
replacement for E30. He and Chief Fish went to the facility and looked
them over.

Chief Stiles noted that either would require modifications, including
addition of a foam system for responses on the Airport.

Commissioner Stiles suggested we approach the Airport for
reimbursement of costs associated with modifications for a foam system,
as the airport manager had previously seemed open to providing funding
for airport-related items.

He also reported that the JOA partners have been talking about a
reserve engine pool, of which E30 could be a potential part. Each
partner would share in maintenance and other costs. Any such reserve
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engine pool development will require Board approval as to terms and
which engines would be part of the pool, etc.

6. Fire Fighter’s Association Report (President Lee)
President Lee reminded everyone of the Holiday Dinner on December 21, 2025.
Commissioner Amy apologized for not attending the Open House and asked how it
went. BC Fish reported that 10-15 people had stopped by. Clerk Rita noted that
number was greater than the number of people that showed up for the prior Open
House.

President Lee reported that John Lindsey had been helping him with getting the
Association set up as a non-profit. The Association has a new name: The West
Plainfield Firefighters Association, and the paperwork for that Association has been
filed with the State of California. John Lindsey will continue to assist President Lee
and they will be filing the necessary non-profit paperwork soon.

President Lee reminded the Board members that the next Association dinner was
set for November 5, 2025.

7. Board Clerk’s Report (Clerk Rita)
a. Required Board Training Update

Clerk Rita reported that in addition to the ethics and harassment training,
Yolo County OES requires Board members to complete ICS/G 402, NIMs
Overview for Senior Officials. That class is a 2-4 hour, in-person class. The
County does host the class, but there will not be one available until next
year. The Clerk will keep an eye or for those dates and will also look at
where else we can get that class.

b. Informational

i. Trial Balance — FYE 2026 — Period 3 — Not Closed

ii. FYE 2026 Deposits to Date
Clerk Rita noted that because we are only three months into the year,
the numbers are slow to come in. Chief Stiles noted that we are
pretty much on track with expenditures, noting that while we are a bit
high on extra help costs, we have not had much overtime; these
numbers will always be a bit skewed, but the important thing is to
keep the total of them within the range of the total payroll numbers.

Commissioner Amy asked whether we should switch the Adobe
subscription to an annual one; might be able to save a bit of money.
Clerk Rita will look into it. There was also a brief discussion about
switching Google to an annual subscription. Battalion Chief Fish
noted that Google also has non-profit pricing and will investigate that,
as well.
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10.

c. Discussion / Action — West Plainfield Fire Protection District Bill
Review / Payment Ratification

Motion: Ratify bill payment as presented
By: Commissioner Amy
Second: Commissioner Mclsaac

Discussion: No further discussion
Motion passed unanimously.

d. Discussion / Action - Approval of September 16, 2025, Regular Board
Meeting Minutes

Motion: Approve September 16, 2025, regular Board meeting minutes
as presented

By: Commissioner Mclsaac

Second: Commissioner Lindsey

Discussion: No discussion
Motion passed unanimously.

Open Forum

Commissioner Amy asked whether our Board needs to adopt the 2025 Fire Code
revisions, noting that she had seen in the newspapers that surrounding
departments were working on adopting them. Chief Stiles advised that once Yolo
County has adopted the Code revisions, our Board would then also adopt
whatever version Yolo County adopts. He does not anticipate that Yolo County will
adopt any revisions other than those adopted by the State, nor does he anticipate
that our Board would want to make any of our own revisions. It will probably come
to our Board for the January meeting.

Next Regular Board Meeting on November 18, 2025, Unless Another Date is
Agreed Upon
The next regular Board meeting was confirmed to be November 18, 2025.

Meeting Adjourned (President Roos)
Meeting adjourned by President Roos at 8:19 PM.

Approved: Novenﬁ:ii%/
ma o S

Board of Fire Commissioners

Board of Fire Commissioners

WARREN ROOS President /HERIE RITA, Cletk



