West Plainfield Fire Protection District
24901 County Road 95, Davis, CA 95616 (530) 756-0212

STANDING COMMITTEE - LILLARD HALL - MINUTES
March 11, 2026
Location: Lillard Hall
24905 County Road 95
Davis, CA 95616

In Attendance: Commissioner Amy, Hall Manager Sykes, Commissioner Roos, who joined by
phone at 10:36 AM (medical issue arose preventing in-person attendance)

1.  Chair Amy Called the Meeting to Order at 10:05 AM

2. Public Comment — None

3. Discussion / Action - Initial Discussion on Draft Budget 2026-27 Year
Discussed estimated income and expenses in current fiscal year, and some initial
numbers for 26-27 fiscal year. Hall Manager Sykes to come back to next meeting with

exact to-date details on current fiscal year’s figures for all categories.

4. Discussion / Action - Rentals
Two events booked in March and April, responding to other queries.

5. Discussion/ Action — Maintenance - None
6. Move into Closed Session — Hall Manager Annual Review
7. Report Out of Closed Session
Commission Amy reports the annual review of the Hall Manager was completed. Hall
Manager Sykes has requested we search for a new Hall Manager; he will stay on until a
replacement is found and help with the transition.
8. Open Forum — Other Hall Business - None
9. Calendar
a. The Next Lillard Hall Committee Meeting to be Determined
Next scheduled meeting is April 29, 2026, at 10:15 AM.

10. Chair Amy Adjourned the Meeting at 10:45 AM
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