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STANDING COMMITTEE – PERSONNEL – MEETING AGENDA 
February 2, 2026 at 6:00 PM 

 
 

To Be Held: 
Fire Station 

24901 County Road 95 
Davis CA, 95616 

  
 
 

1. Call the Meeting to Order (Chair Amy) 
 

2. Public Comment 
 

3. Discussion / Action - Planning for Performance Evaluations – Hall Manager and 
Fire Chief (All) 
 

a. Review and Possibly Modify Guiding Documents and Forms 
b. Hall Manager Evaluation by Personnel Committee or Lillard Hall 

Committee 
c. Fire Chief Evaluation Planning (Questions to Staff, Etc) 
d. Potential Dates and Scheduling 

 
4. Adjourn Meeting (Chair Amy) 


